UC Common Charter – Case Management Team for Sexual and GenderBased Violence and Misconduct (CMT)
CHARGE
Using a mult i-disciplinary approach, the Case Management Team for Sexual and Gender-Based
Violence and Misconduct (CMT) reviews all current sexual misconduct cases to ensure that the
campus’ inst itut ional response is trauma-informed; t imely communicat ion response occurs and
adheres to all federal, state, and policy guidelines; and is coordinated among all points of contact for
both complainants and respondents. Within CMT’s work, the term sexual misconduct includes, dat ing
violence, domest ic violence, sexual assault, sexual violence, and stalking. The purpose of this CMT is
not to discuss or dictate police or Title IX invest igat ive strategy, but instead to coordinate a
collaborat ive, trauma-informed, effect ive, and t imely response to reports of sexual misconduct,
review trends ident ified through metrics collected, ident ify areas of concern for the campus
populat ion, and ident ify necessary act ions to address those areas of concern.
MINIMUM REQUIREMENTS FOR THE CASE MANAGEMENT TEAM
Scope of Responsibility
CMT monitors and work towards t imely, coordinated response to reported allegat ions of sexual
misconduct for all complainants and respondents within the University’s jurisdict ion. This primarily
includes enrolled students and current faculty and staff, or those who were enrolled students and
faculty and staff at the t ime of an incident, regardless of when and where the incident occurred. It
may also include extension students or others on campus at various t imes; CMT does not discuss cases
in which the Complainant Support (i.e. Advocate) may have knowledge, but were not reported due to
that person’s role as a confident ial and/or privileged resource. CMT will follow cases from allegation
through the invest igat ion of that allegat ion, and then its referral, as applicable, to the appropriate
disciplinary process or police and external agencies. The CMT has responsibility for ensuring the
campus took the steps necessary to verify an allegat ion; it is also responsible for ensuring t imely
complet ion of these steps and communicat ion, as appropriate, with complainants and respondents.
Following the conclusion of CMT’s case management responsibilit ies, individual CMT members
cont inue to communicate with and support the complainant and respondent, as appropriate, CMT
evaluates areas in the process that need improvement and the overall metrics collected for
determining if process is working.
Electronic documentat ion of the high-level steps are completed, tracked, and analyzed for discussion
at CMT meet ings, which occur at least bi-weekly. The CMT is required to measure its effect iveness
through systemwide metrics (and those that the campus also wants to include) and report the results
of this informat ion periodically. Systemwide data collect ion points are also required for this team to
provide every six months (see “Assessment and Evaluat ion”) or on request.
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Membership
CMT is focused on responding to reports of sexual misconduct, which encompasses the process from
init ial report of the allegat ion through invest igation and, as appropriate, adjudicat ion. For this
reason, CMT must be able to make effect ive and efficient decisions and membership should be
limited to core part icipants. The core CMT must, at a minimum, have representat ives from student
conduct, Title IX, campus police, and if appropriate, complainant support, and respondent support.
Based on applicable laws and regulat ions, students may not be included in these meet ings, which
necessitate the discussion of protected informat ion about students, staff, and faculty.
The complainant support refers to the full-t ime employee ident ified and designated by the campus as
the Advocate who supports complainants. Where appropriate, if the campus has more than one
Advocate in the office, a point person from the office will attend. The respondent receives support
services from someone of comparable level of skill and support as to that of the Advocate for the
complainant. The respondent support also has equal independence as that afforded the complainant
support. This support should span the cont inuum of the invest igat ion and adjudicat ion process, and
will be performed by someone ident ified and designated by the campus.
The respondent support sits on the CMT; however, due to best pract ices for invest igat ing allegat ions,
they do not attend the ongoing meet ings. The CMT regularly inform and update the respondent
support, as appropriate, to ensure t imely communicat ion and act ion. Addit ionally, the CMT provides
the respondent support with sufficient informat ion to support respondents in understanding their
rights and responsibilit ies. The respondent support should also communicate frequently with the CMT
through the team lead.
The complainant support should recuse themselves from CMT discussions that might compromise
their status as confidential and/or privileged resources. Addit ionally, at the CMT lead’s discret ion, the
complainant and/or respondent support may be asked not to part icipate in certain discussions.
This group may engage addit ional subject-matter expert ise (for example academic personnel, human
resources, clinical staff, or legal counsel) as necessary to perform its dut ies. The CMT should will
ident ify subject-matter experts in advance and not ify those people of their potent ial responsibilit ies
when involved with the CMT. Note: No person should serve on the CMT who may be called upon to
work on an appeal of an allegat ion of sexual misconduct.
Leadership
The Title IX officer may convene CMT and act as the de facto leader. The Title IX officer has a
coordinator to assist with the coordinat ion of CMT and its act ivit ies, including data tracking,
management, meet ing logist ics, and reports.
Timeliness
The CMT ensures that the campus completes all invest igat ions within 60 working days, unless there
are extenuat ing circumstances. The CMT documents any except ions to the t imeframes and the
associated rat ionale. In those cases, an appropriate, designated CMT representat ive communicates
this need for addit ional t ime to both the complainant and respondent. Invest igat ions should be
monitored for t imeliness and completeness by the CMT (see “Complainant Support and Respondent
Support”).
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Role in Reporting Incidents
The CMT develops clear internal guidelines about reportable versus non-reportable incidents (i.e.:
something brought to the Advocate alone would not be reportable), which it uses when it gathers or
shares data in order to assess trends and analyze for areas of improvement.
Services Provided to Complainants and Respondents
The CMT itself is not responsible for communicat ing directly with complainants and respondents;
however, CMT members in their other campus roles have this responsibility. CMT should ensure its
members communicate with the complainant and respondent, as appropriate, to fulfill the CMT
mission, thoroughly review the allegat ion, and to refer the case in a t imely manner for further action
if necessary. These communicat ions should be documented by the campus.
The CMT holds the campus accountable for t imely and adequate communicat ion. Team members
who communicate with both the complainant and respondent should confirm that each understands
the allegat ion’s process and progress, as well as helping the complainant and respondent in
understanding the possible outcomes and t imelines. The CMT members should also focus on traumainformed communicat ion approaches that minimize the number of t imes the complainant and
respondent must retell their stories. Through the appropriate and defined processes, the CMT
members use their defined roles to refer the complainant and respondent to resources for guidance,
counseling, advice, and other services to assist with coping.
Training
All CMT members are trained in trauma-informed pract ices. Trauma-informed training will be
provided to the CMT staff members to help with techniques and understanding about how to work
with sexual misconduct complainants. In turn, this will enhance the CMT’s ability to manage cases in a
construct ive and efficient manner, with the tools necessary for the circumstances and demonstrate
respect of the part ies involved.
MEMBER RESPONSIBILITIES
Each CMT member may have overlapping responsibilit ies between their individual employment
responsibilit ies and those responsibilit ies associated with their CMT role. Accordingly, the CMT
members adhere to the following specific responsibilit ies or constraints to ensure confident iality is
maintained.
Conflicts of Interest
There should be a process at the campus level for disclosure of conflict of interest to assure this is
effect ively disclosed and addressed.
Title IX
The Title IX officer may convene the CMT. The Title IX officer (or the leader if otherwise designated) is
responsible for escalat ing concerns from this CMT to campus leadership, as well as collect ing
informat ion that may be pert inent to the larger campus policy. The CMT is responsible for sharing the
University’s act ions to prevent and respond to sexual misconduct. However, the CMT lead also
ensures the CMT focuses on its narrow mission to manage cases associated with allegat ions of sexual
misconduct in a t imely and effect ive manner.
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Team Coordinator
The CMT has a coordinator who, among other responsibilit ies, administers the work of the CMT.
Under the direct ion of the Title IX Officer, the coordinator gathers all complaints made through the
various methods available on campus, which the Title IX Officer, and/or the CMT leader, uses to
convene the CMT. Other CMT members may receive reports, and they are responsible for informing
the Title IX officer so those reports may be discussed as part of the CMT. The coordinator ensures
meet ings are set, document the meet ing act ivit ies as necessary, follows up with CMT members to
ensure t imely complet ion of tasks, as well as has responsibility for data collect ion and report ing to
provide accountability to the campus community and system for the CMT’s work. The coordinator
keeps records of the CMT’s work, balancing assessment against the need to protect confident iality.
STRUCTURE & OVERSIGHT
The Vice Chancellor and/or Campus Ethics and Compliance Officer has responsibility for the
t imeliness and act ion taken by the CMT. The campus Title IX officer convenes the CMT and oversees
its meet ing frequency; however, the CMT should meet no less than bi-weekly, with an encouragement
to meet more frequently as dictated by caseload.
ASSESSMENT & EVALUATION
The CMT needs to collect data to assess its effectiveness at responding to allegat ions of sexual
misconduct. The recommendat ion is that it should aggregate high-level informat ion where possible.
The CMT uses baseline, standardized report ing and criteria used throughout the University, and the
campus has flexibility to add campus-specific metrics and report ing to fulfill the CMT’s mission.
The CMT Coordinator, under the supervision of the Title IX officer, is responsible for developing a
high-level summary of the incident and act ions needed (eliminat ing specific case details, but keeping
t imelines and milestones) in order to assist the CMT in ident ifying gaps and weaknesses in its process.
The Title IX officer also has responsibility for collect ing and disseminat ing appropriate reports about
the CMT’s act ivit ies and stat ist ics about incidents of sexual misconduct. Systemwide data collection
points are also required for this team to provide to every six months minimally, or as needed to the
Coordinated Community Response Team for Sexual and Gender-Based Violence and Misconduct
(CCRT), as well as to the University Office of Ethics, Compliance, and Audit Services (ECAS). The CMT
is accountable to provide annual reports to the campus community, including faculty, staff, and
students concerning its progress—as well as other system reports.
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